bbb_bt_how_much_do_you_want_to_make_060822.doc

Building the Team
How Much Do You Want to Make?

Name - Service Tech:  __________________________

1.  What is your Goal for Personal Income?  How much money do you want to make this year?  $_______________________


Write the number in gross wages.  Consider that taxes may amount to 15-25% of the gross amount.

2.  How much does this position pay per hour?  ________________________


Note that there may be a range of hourly pay for this position that varies according to licensing and skill level.  Check with your Manager for details. 

3.  Multiply your pay per hour by the estimated number of hours worked in a year:

$______per hour X _______ hours per year = 
$_____________ Base Pay.

4.  List the Benefits you receive and the estimated dollar value:

Health Insurance



$_____________

Vacation 




$_____________

_____________



$_____________

_____________



$_____________

_____________



$_____________


Total Benefits:  



$_____________




5.  Total Base Pay and Benefits:

$_____________ Base Pay + $_____________ Benefits = $_____________

6.  Determine your Bonus Goal.  Your Bonus Goal is the difference between your Personal Income Goal from Step 1. and the Total Base Pay and Benefits from Step 5.

$_____________ Personal Income Goal 

· $_____________ Total Base Pay and Benefits 

= $_____________ = Bonus Goal
Calculate the Total Sales needed to generate the Bonus Goal.


Bonuses are paid on Sales above Budget.  (See Tech’s Salary Levels form…for complete compensation guidelines and requirements.)  

Our Company pays _____20_____% of Sales above Goal.

Sales required to hit the Goal on your Techs Scorecard is $___250,000 ___.

Your Bonus Goal is “x”.   

The Above Budgeted Sales needed to create your Bonus Goal is “y”.  

To calculate your Personal Total Sales Goal….

$______x_______ = 20% of $______y_______   therefore….

$______x_______/ .20 =  $______y_______

$__y___+ $250,000 = $__________ = your Personal Total Sales Goal.


7.  Now…fill in your numbers….

$_____________ = 20% of $_____________   therefore….

$_____________/ .20 =  $_____________

$______+ $250,000 = $__________ = your Personal Total Sales Goal.


Notes about your Personal Income Goal:  

· Performance at or above the Budget on your Techs Scorecard is required to maintain the position of Senior Service Tech.  That level of performance makes you a WINNER in our shop.  

Your Personal Income Goal is what’s needed for you to hit your desired level of income.   

· At our Company, we intend to be the Employer of Choice in every neighborhood we enter.  Compare your opportunity at our Company with other shops in the area.  What is available at other shops?



$_____________ Base Pay



$_____________ Benefits



$_____________ Bonus 



$_____________ Total Income Opportunity at other shops
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